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ibi research at Regensburg Universityibi research at Regensburg University

 Our mission: Research on and development of IT solutions that 
drive the business of financial institutions and e-commerce 

F d d i 1993 fi h i i h d Founded in 1993 as a non-profit research institute attached to 
Regensburg University, with a focus on knowledge transfer 
between academia and business

 Now commercially independent as a limited company with about 
20 employees – but still under the academic supervision of 
Regensburg University

 Around 40 sponsoring external partners, from large to small 
corporations, and several public sector clients

 The two founders are still fully engaged: Prof Penzel is
ibi research 
an der Universität Regensburg GmbH The two founders are still fully engaged: Prof. Penzel is 

managing partner, Prof. Bartmann heads the supervisory board
Galgenbergstraße 25
93053 Regensburg
info@ibi.de
www.ibi.dewww.ibi.de
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BITKOM e  V    BITKOM e. V.   

BITKOM is the voice of the information technology, telecommunications and new 
media industry in Germany. 

BITKOM represents more than 2,000 companies, of which 1,200 are direct 
members. They include nearly all global players as well as more than 800 powerful 
small and medium-sized enterprises and many founder-managed creative y g
companies. BITKOM’s members generate an annual sales volume of 140 billion 
Euros in total, exporting high-tech goods and services worth 50 billion Euros per 
year. 

BITKOM provides a wide-range powerful network that brings together the best 
minds and top companies of the digital world. BITKOM organizes a permanent 
exchange between experts and executives offering its members platforms for coexchange between experts and executives, offering its members platforms for co-
operation and for interaction with key clients.
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 SEPA awareness and SEPA status in Germany

 Problem 1: Clumping and bottleneck

 Problem 2: Written direct debit mandates

 Problem 3: Reputation

 Conclusion and outlook
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New empirical SEPA surveyNew empirical SEPA survey

 Up to date study on SEPA 
progress, status quo and 
problems in Germany

 Target group: small, medium, 
and large organisations

 n=607

 Addressed to people who are 
knowledgeable about 
payments therefore resultspayments, therefore results 
may have a too positive bias

 Sponsored by three 
organizations that are veryorganizations that are very 
active on SEPA:                               
- van den Berg                                
- Bank-Verlag                                 g
- InterCardDownload:

www.sepa-wissen.de
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Nearly one out of four respondents is not aware of SEPA y p
– only one third is well-informed

Have you ever heard of the „Single Euro Payments Area“ (SEPA) or can you imagine 
what it is about?

February 2013:
In the first survey
32% had never 

!3%I have never heard of it

Σ 22% heard of SEPA or 
could not imagine 
what it is about.19%I can vaguely imagine what it is about

43%I know what it is about

35%I am well-informed

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n=573 – all organisations.
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Technology and resource bottleneck: gy
migration to SEPA is mostly planned for 4th Q. 2013

In what month were or will the following steps be realized?

12%
7%

3%
3%

Already done Allocation of the new SEPA software (n=191)
First test transactions (n=194)

17%

36%

12%

30%

3%

19%

1%
By the end of the first half-year of 2013

As of 3rd quarter of 2013

Main shift / migration (n=200)
Finalizing works (n=202)

34%
47%

19%

65%

5%

65%

As of 3rd quarter of 2013

As of 4th quarter of 2013

0%

1%

2%

2%

8%

3%

16%
As of 1st February 2014

As of 1st March 2014

BUT:
There are only about 110* working days left until 
the end date of the national payment procedures!3%

9%
p y p

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013. *) as of 21 August 2013
n as given above – only organisations, which use direct debit or credit transfer and know what SEPA is about.
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11% of the respondents assume that they will not be p y
able to migrate their systems before 1 February 2014

Until when do you think that you will have migrated all your necessary systems to 
SEPA?

6%
5%

3%
Already done

5%

13%

0%

10%

3%

5%

12%

By the end of the 1st half-year of 2013

By the end of 3rd quarter of 2013
27%

34%

51%

26%

12%

52%
By the end of 4th quarter of 2013

By 1st February 2014
End-date

7%

1%

5%

0%

23%

4%

0%

By the end of the 1st half-year 2014

By the end of the 2nd half-year 2014
Σ 11%

End-date

1%

6%

3%

0%

1%

0%

By the end of 2015

Later

Σ 11%

Small-sized enterprises (n=137) Medium-sized enterprises (n=39) Large-sized enterprises (n=77)

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n=365 – only organizations which know what SEPA is about.
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AgendaAgenda

 SEPA awareness and SEPA status in Germany

 Problem 1: Clumping and bottleneck

 Problem 2: Written direct debit mandates

 Problem 3: Reputationp

 Conclusion and outlook
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There is a clumping close to the end date p g
even for the relatively simple SEPA credit transfer

Since when do you exclusively use or plan to use SEPA credit transfer for payments 
within Germany?

20%20%

7%

9%

7%

16%

6%

Already in use

By the end of the 1st half-year of  2013
ECB indicators*: 
The share of SEPA credit transfers 
i th i t b k d i

21%

17%

21%

23%

21%
As of 3rd quarter of 2013

As of 4th quarter of 2013

in the interbank domain as a 
percentage of the total volume of 
credit transfers in June 2013 was 
46,95%

BUT G i di t
26%

5%

3%

33%

30%

19%

As of 4th quarter of 2013

As of 1st February 2014

BUT German indicators:
Q1 2013 only 8,72% (including 
large presenters like pension 
service and child benefits 
payments)

S SEPA t b l d 20 A 2013 ( l i ti hi h SEPA dit t f l t d )

5%

4%

5%

2%

1%

6%

After 1st February 2014

The date is not yet set

payments)

German medium-sized enterprises 
wait…

Source: SEPA survey to be released 20 Aug 2013 (only organizations which use SEPA credit transfer or plan to do so)
Small-sized enterprises (n=92) Medium-sized enterprises (n=43) Large-sized enterprises (n=77)

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013. *) www.ecb.int/paym/sepa/about/indicators, as of 09.08.2013.
n as given above – only organizations which use SEPA credit transfer or plan to do so.
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There is massive clumping also for SEPA direct debit, p g
even for large-sized-enterprises

Since when do you exclusively use or plan to use SEPA direct debit for payments 
within Germany?

8%

3%

0%

3%

5%

5%

Already in use

By the end of the 1st half-year of  2013

9%

14%

10%

33%

5%

8%

44%

As of 3rd quarter of 2013

As of 4th quarter of  2013

25%

4%

35%

5%

44%

19%

3%

As of 1st February 2014

After 1st February 2014

11%

28%

0%

15%

3%

14%

We don‘t know it yet

The date is not set yet

Small-sized enterprises (n=80) Medium-sized enterprises (n=40) Large-sized enterprises (n=78)

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n as given above – only organisations which use SEPA direct debit or plan to do so.
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Before SEPA: High usage of direct debits in GermanyBefore SEPA: High usage of direct debits in Germany
 Initial position: direct debit is very important for Germany*

 48,7 % share of noncash payment transactions in Germany

 80,6 % share in the total €-countries value of direct debit transactions

 47,8 % share in the total €-countries transactions of direct debit,

Country's share in the total €-countries value of tx Country's share in the total €-countries number of tx

7,41

4,81
4,91

7,93

2,13

1,78 2,381,67

3,56

47,83

3,32

7,93

Germany 

France

Spain 

Italy
12,21

y

Netherlands 

Austria 

Other EUR country's

19,52
80,55

*) Source: ECB Payment Statistics, http://sdw.ecb.europa.eu/reports.do?node=100000760_ALLPDF, Data as of 4 September 2012.
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Desolate situation: current disuse of the SDD in GermanyDesolate situation: current disuse of the SDD in Germany

 ECB SEPA Migration Report*ECB SEPA Migration Report
 “Given the popularity of legacy direct debit payment instrument in certain countries with a high 

popularity of legacy direct debit payment instruments and the challenges associated with the 
new SDD collection process the current situation is unacceptable ”new SDD collection process, the current situation is unacceptable.

 “…countries […]” like Germany “should strive to migrate more than 50% of their legacy direct 
debit transactions by the end of the third quarter of 2013.”

 SEPA indicator Germany
 1st quarter of 2013 SDD Usage: 0,14%**

 One main user: Beitragsservice (broadcasting license fee) One main user: Beitragsservice (broadcasting license fee)

 SEPA traffic light of Deutsche Bundesbank: yellow for large-sized enterprises/public 
authorities, red for SMEs and associations***

 It th t l th 50 % f th G l di t d bit t ti ill b i t d It seems that less then 50 % of the German legacy direct debit transactions will be migrated 
into SDD by the end of the 3.Q.2013. This also applies to large enterprises.
Being honest: they should also be set to red!

*  ECB Migration Report: http://www.ecb.int/press/pr/date/2013/html/pr130321_1.en.html 
** ECB SEPA Quantitative indicators: http://www.ecb.int/paym/sepa/about/indicators/html/index.en.html#sdd, as of 9 August 2013
*** https://www.sepadeutschland.de/de/stand-der-umsetzung, as of 9 August 2013
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Potential disruption of cash flows and liquidity risk p q y
due to clumping and bottleneck

Imagine that your organization will not be able to migrate to SEPA direct debit by 1st 
February 2014. How long could your organization abstain from using direct debits 
without risking liquidity problems?

27%

Interesting:
Especially large-sized enterprises can 
not abstain from SEPA direct debit             

!

19%

16% 16%

in-payment reception.

16% 16%

3%

6%

≤5 days 5 to ≤15 days 15 to ≤25 days 25 to ≤50 days 50 to ≤75 days >75 days

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n=178 – only organisations which use SEPA direct debit or plan to do so.
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AgendaAgenda

 SEPA awareness and SEPA status in Germany
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 Problem 2: Written direct debit mandates

 Problem 3: Reputationp

 Conclusion and outlook
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About 10% of the respondents will not offer direct p
debit in their online shop anymore

Do you offer or plan to offer SEPA direct debit in your online shop?

71%Yes

19%We don‘t ha e an plans et

Why don‘t you want to offer SEPA direct 
debit in your online shop anymore?
(selected examples)

19%We don‘t have any plans yet

 It is not possible to get written direct debit 
mandates from all the customers 

 SEPA direct debit is not possible for online-
il b f h d d d

9%No, we do not want to offer SEPA direct debit 

retailers because of the needed mandates
 SEPA direct debit is too circumstantial for 

online-retailers and therefore not practicable

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n=98 – only corporations which have an online shop and use direct debit as a payment procedure in their online shop.
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Present situation (before SEPA)Present situation (before SEPA)

 Today the debtor often presents a non-written mandate to organizations and online 
retailers (see next slide).

 There are no legal rules concerning the form of the mandate.g g

 But the terms and conditions require a written mandate on the debtor side.

 The contract between creditor and the creditor’s bank also requires a written 
mandate.

Assessment of the situation by the Federal Ministry of Finance *:Assessment of the situation by the Federal Ministry of Finance :

It should be noted at this point that according to general principles agreements 
may be amended or specified at any time. This can also be done through 
coherent behavior, such as when all parties agree implicitly to the non-
compliance of any formal requirements.

* Source: Based on the German E-mail reply from the Ministry of Finance on 16.08.2013 regarding BITKOM questions about SEPA mandates
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Before SEPA: Many non written direct debit mandatesBefore SEPA: Many non-written direct debit mandates

Please estimate the percentage of non-written direct debit mandates (e.g. by 
telephone, internet etc.) in your organization.

36%

Σ 75%February 2013: Σ63%

I t ti
!

27%

Interesting:
19% do not have written direct debit 
mandates at all!

8% 9%
7%

12%

%

≤5% 5% to ≤15% 15% to ≤25% 25% to ≤50% 50% to ≤75% >75%

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n=157 – only organisations which have non-written direct debit mandates.
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With SEPA: Are banks allowed to accept not-written p
mandates?
 There are no legal rules concerning the form of the SEPA-mandate.

 The terms and conditions require a written mandate on the debtor’s side.*

 The underlying contract between creditor and the creditor’s bank requires also a written mandate.*

 The status quo reality for the legal Direct Debit as it is already experienced today should also beThe status quo reality for the legal Direct Debit, as it is already experienced today, should also be 
applied to SEPA.

 But there are differing statements from banks.

 The market participants are confused The market participants are confused.

 A consensus is required among all responsible parties in the A consensus is required among all responsible parties in the 
SEPA Council and the BaFin for securing the status quo.**

* If there is an opening clause for this requirement, it is usually not used.
** Founded in May 2011 by the Federal Ministry of Finance (BMF) and the German Federal Bank (BBk). Participants include top representatives of the supply side (Banking industry) 

and the demand side (eg retail, insurance, consumer, welfare organizations) of the German payments market.
Source: https://www.sepadeutschland.de/faq
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Very low media attention and hardly any public promotion, y y y p p
compared with similar infrastructure projects

Euro cash introductionIntroduction of the 5 digit postal code

 Risk of reputational damage for e.g. EU, Euro, banks, Bundesbank and ECB
Source: http://commons.wikimedia.org/wiki/File:NeuePLZ1.jpg; European Central Bank
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Risk of reputational damage for organisations that are in p g g
charge of SEPA
What are from your point of view the five most important benefits of SEPA that arise 
f i ti ?for your organization?

39%Shorter payment retentions

37%

36%

30%

Lower banking fees

Possibility to use direct debit in foreign european countries

L f t ( l IBAN d BIC ) 30%

22%

19%

Credit entry of the full amount

Equality within Europe

February 2013: 31%
The percentage of 

Less expenses for payment (only IBAN and BIC necessary) 

19%

14%

14%

q y p

Less complicated assignment of  
payment receipts because of structured purposes

Possibility to reduce the amount of bank accounts in Europe

organisations that do 
not see any benefits 
due to SEPA has 
increased compared to 
th fi t !

1%

42%

Other benefits

I do not see any benefits for our organization

the first survey!

Source: ibi research: SEPA-Umsetzung in Deutschland, August 2013.
n=395 – only organisations, which know what SEPA is about.
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Conclusion and outlookConclusion and outlook

 SEPA exists since 2008 – but far too few organisations know what SEPA is aboutg

 There is a SEPA slack – not only in organisations, but also in the media

 There is no plan B: migration to SCT and SDD is required by law

 BUT: only about 110 working days* remain until the SEPA migration end date
– and there is still a huge load of work to do.

 A last-minute migration („Big Bang“) sometimes has benefits – but certainly not for 
SEPA!

 Organizations that are not in testing phase yet will face problems in the future Organizations that are not in testing phase yet will face problems in the future

Remaining problems

 Economy has to be informed, sensitised and convinced! 

 A massive anti-SEPA  mood should be counteracted!

 A consensus of all parties in the SEPA Council and the BaFin securing the status quo 
must be achieved. 

*) as of 21 August 2013   ** Representatives of the SEPA Council see page 19
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SEPA-Wissen: the portal to the Single Euro Payments p g y
Area

The portal SEPA-Wissen provides 
answers to important SEPA 
questions.

On the website you will find:
 SEPA checklist
 results of surveys offered as free 

downloads
 articles on SEPA
 event information
 as well as other informational and 

press materials

Expand your knowledge on SEPA: www.sepa-wissen.de
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ContactsContacts

ibi research an der BITKOM e Vibi research an der 
Universität Regensburg GmbH
Galgenbergstr. 25
93053 Regensburg

BITKOM e. V.
Albrechtstraße 10 A
10117 Berlin-Mitte

Tel.: 0941 943-1901
Fax: 0941 943-1888

Tel.: 030 27576-0
Fax: 030 27576-400

E-Mail: sepa@ibi.de 

Internet: www.ibi.de
www.sepa-wissen.de

E-Mail: bitkom@bitkom.org 

Internet: www.bitkom.org
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