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1. SQS is the global leader in independent software 
testing  and quality management services.

� 26 years of prosperous operations, over 4,000 successfully completed projects

� 9 countries: D, UK, CH, IRE, A, NL, PT, RSA, EGY

� € 121.1m revenue with 53% growth YoY

� € 10.5m adj. PBT with 96% growth YoY

� Growing 4-5 times faster than the IT services market growth rate

� The customer base 
includes 36 FTSE-100 
companies, 
half of the DAX 30 
companies and 
nearly a third of the 
STOXX-50 companies

� The SQS philosophy is to 
make IT projects successful.

SQS is listed on the AIM London
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2. Industry and Technology in Germany

� Germany with about 82 Million inhabitants and a 2007 GDP of about:

� € 2,423 trillion (according to the German Federal Statistical 
Office)

� $ 3,322 trillion US (according to the International Monetary Fund)

� Composition of GDP: Agriculture: 0.9%, Industry: 29.6%, 
Services: 69.5% 

� Main Industries in Germany are:

� Construction and Shipbuilding Industry

� Machinery, machine tools and Automotive Industries

� Food and beverages Industry

� Chemical and Pharmaceutical Industries

� IT and Electronics Industries

� In 2007 1.6 Million people were working for the IT-Industry
in Germany

� Over 60% of them were related to software

� Mining Industry

� Strong need for outsource/offshore
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Mobile Services and Information Services with a local
touch are working best.

� Besides mobile services, e.g. handy parking, news and information 
services are requested most

� Local/national news are hits

Quelle: Online Publishers Association – „Going Mobile “, March 2007
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3. Industry and Technology in Metropolis Rhine and 
Cologne

� Metropolis Rhine covers Bonn, Cologne, Düsseldorf 
including Aachen

� Industries in Metropolis Rhine

� IT and Media (more than 8,000 companies with 
53,000 employees in Cologne)

� Telecommunication (DTAG, E-PLUS, Vodafone etc.)

� Retail and Logistic (Metro, Rewe, DPAG, TNT etc.)

� Pharmaceutical/Chemical (Bayer, Henkel etc.)

� In comparison:
„… Metropolis Ruhr to concentrate on its strength in the 

sectors of Energy, Raw Material, and Logistic, to more 
efficiently make use of the potential in Health Sector, and 
strengthen the Educational System…”
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4. “Vision Cologne 2020“ delivers the framework for 
all actions in the City of Cologne.

� Within the action field  „Dynamic Economy“ we concentrate on four subjects.

� Objective: Establish Cologne as a „Dynamic Business Metropolis“ with following sub objectives:

� Make use of perspectives for development and entrepreneurial engagement

� Support competitive economic sectors and ensure existential work areas

� Optimize infrastructure und mobility

� Achieve a leading role in introduction and usage of modern communication and information 
systems

� Project Group “Connection and communication”

� Was established with the publication of Vision Cologne 2020 in Nov. 2003

� Meets every 2-3 Month 

� Has app. 10 active members

� supports 8 projects
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5. What “Vision Cologne 2020” means for co-
operations with Indian companies

� City of Cologne supports Indian Companies when setting up their German headquarter in Cologne:

� Work Permits

� Local Residence Permits

Service level agreement: deliver such permits within 2 weeks

� There are many international companies in Metropolis Rhine who can really benefit from offshoring
services to India; but there are also limitations!

Example
International

Client

Company 
Language: 

English

National
Client

Company 
Language: local

(z.B. D, F)

D: Rumania, Ukraine

South Africa, Egypt

F: Algeria, Marocco, Egypt

India, China, …
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6. Outsourcing 2.0: Understanding the barriers of 
today’s Outsourcing 1.0 Model

TimeTime VisibilityVisibility ConsistencyConsistency CommunicationCommunicationQuality of 
Service

Quality of 
Service

Expected Value

Realized Value

Yes/No? Nes

Competency, Output

NoP: Number of People

Barriers

Time Zone, Time to benefit
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Outsourcing 2.0: Breaking the barriers of 
Outsourcing 1.0

Expected Value

Lean 
Methodologies

Integrated 
Ready-to-Roll

Delivery 
Teams

Cultural & 
Linguistic 
Alignment

Single View
Dashboard

Output based 
Services

Industry-
standard

Competence

Outsourcing 2.0 platform

Realized Value

VisibilityTime CommunicationQoSConsistency
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Summary

� There are many opportunities for (commercial) co-operation in the future.

� This is valid for Germany as a whole as well as for Metropolis Rhine and the City of Cologne.

� A specialist approach can also give SME’s from India the opportunity to benefit from the 
opportunities.

� For SME’s it is most important to have serious support from beginning to be successful

� This is valid for suppliers from India

� As well as Purchasers from Germany

� We wish you a very successful start, continuing business in your special field.
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