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Let’'s Benchmark

Average

Your Company in Gmbalgsno
Revenue
o 41.8
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Global 500 Companies 2
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Productivity Strategies 31T
for a Software Company o

Decrease Partner Ecosystem’s
Spending Productivity
A
N
Clients’ Productivity
A
S
| Employees’
ncrease Vi
Outcome Productivity
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Are there markets
where you can both
decrease spending

and increase outcome?

YES




Country Ukraine Russia Belarus Armenia

Cities Al ST_";Z;’;‘;T:Q Others Al Al
Labor Cost Savings High Low High High High
Wage Inflation High Low

English Proficiency High Low

Cultural Difference to

Western Countries izl s

L IHES Good Bad Bad

Infrastructure

Political Risks High High High

Available BS Pool Small Small Small Small Small
Available MS/PhD Pool Large Large Small Small
Output From Local Large Large Small Small

Universities




Country

Moscow and
Cities All St.- Others All All
Petersburg
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Setting up Setting up Setting u Software small-to-
The Best small-to-mid- sales & g up outsourcing mid-size
i ) large software i
Place For size software marketing I to local electronics
- : subsidiaries - :
subsidiaries offices companies design
subsidiaries
Low sal_es & Difficult to High r_|sks
marketing / ) associated Small talent
) : High cost of travel to, : i
Disadvantages business - - with setting | pool (small
operations low English
development - up your own country)
i proficiency .
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Ukraine: the Best Place to o
Scale Up Your Software Business

e Fast-growing emerging market: enter the
second largest European country

e One of the world-largest top-quality engineering
pools: build best-in-class solutions extending
your core technology

e Strategic position at the crossroads between
Europe and Asia: enjoy the convenience of
running smooth operations with no logistical
or cultural barriers




Ukraine

e Area: 603 K sg km
e Population: 46 M
e GDP (PPP): 90 (321) B USD

with 7%
annual
growth
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Ukraine’s ICT market

e ICT Spending in 2007: 10 B USD
(25% annual growth)
Computer Hardware: 1.4 B USD
Computer Software: 180 M USD
Computer Services: 260 M USD
Communications: 8.1 B USD

e Internet penetration: 21%
o I\/Ioblle penetration: 110 %

AAAAAAAAAAA




Labor Force in Ukraine :

e About 500 higher educational institutions
(Universities, Academies, etc)

e 2.2+ M students

e One of the top five the most educated
countries in the world (measured by PhD/MS
penetration)

EEEEEEEEEEE



INTSPEI's SDC-In-a-box eoeo

contact lvan Poyda, ipoyda@intspei.com

e Turn-key solution: INTSPEI creates
a software development subsidiary

for a client

e  Currently we offer our services in Armenia,
Belarus, Russia and Ukraine

e We can also help our clients to launch
a subsidiary in any other Eastern European
country

e INTSPEI cares about everything —
hiring, facility, logistics, local legal
requirements, |IP-protection,

business-processes, etc.

e The development center is launched
as client’s subsidiary

e Alternatively, it can be created as INTSPEI
subsidiary and then (when the client feels
comfortable) the ownership is transferred
to the client

\uKnAINE http://www.intspei.com
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the author of
“Dynamics Of Software
Development”

“If | had to create a 238,
software development EE:'
company now, | would |e

do it iIn Ukraine”
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